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FRAUD AND ABUSE IS MORE PREVALENT 
THAN EVER BEFORE!
WHY?

WORKING ENVIRONMENT CONTROLS ARE WEAKENED POLICY & PROCEDURETRUST IS NOT A CONTROL



WHAT WE DETECT AND WHAT WE PREVENT

Errors and Mistakes Non-CompliancePolicy and Control 
Breaches

Fraud / Abuse / 
Corruption

Monitoring Risk Metrics



ACTION TAKEN
What did you do about it

PRINCIPLES

TIMELY
When they happen

TRUE EXCEPTIONS
Focus on what matters

CONTINUOUS 
IMPROVEMENT
Learn from mistakes

FULLY AUTOMATED
Predictable and reliable



AREAS OF FOCUS

PROCURE-TO-PAY ORDER-TO-CASH HIRE-TO-RETIRE
CONFLICT OF INTEREST

TRAVEL & EXPENSES
CREDIT CARDS

VENDOR RISK 
MANAGEMENT

AML / KYC



MAPPING 
to AS 8001 
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✓EXTERNAL 
INFORMATION

✓ONGOING 
MONITORING

✓CONNECTING THE 
DOTS



THIRD PARTY 
RISK MONITORING
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RISKS

➢ Administration

➢ Sanctions/PEPs

➢ Adverse Media

➢ Change of Directorship
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EXTERNAL DATA
➢ Credit Risk
➢ ABN/GST Status
➢ Directors
➢ Sanctions/PEPs
➢ Adverse Media

INTERNAL DATA
➢ Invoices
➢ POs
➢ Returns
➢ Disputes/Complaints
➢ Contracts
➢ Spend



WHAT WOULD HAPPEN 
AT YOUR COMPANY IF A 
SUPPLIER WENT INTO 

ADMINISTRATION ON THE 
EVE OF CHRISTMAS?
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ADMINISTRATION
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ARE YOU SURE 
YOUR SUPPLIERS & 
CUSTOMERS ARE 
STILL WHO YOU 
THINK THEY ARE?



CHANGE OF DIRECTOR



COMPREHENSIVE MONITORING



CONFLICT OF INTEREST
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RISKS

➢Undeclared Conflict 
of Interest

➢Collusion
➢Abuse of position



C
o

p
yr

ig
h

t 
©

 2
0

2
3

 S
at

o
ri

 A
ss

u
re

d

EXTERNAL DATA

➢ Directors

INTERNAL DATA

➢ Vendor Master
➢ AP transactions
➢ Employee Master
➢ Payroll transactions
➢ Credit card transactions



SPOT LIGHTING A 
SCANDAL
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➢Matching Names
➢Matching Addresses
➢Matching Bank 

Accounts etc.

MATCHED
➢Vendor Master File & HR 

Master File
➢Mobile Number
➢Next of Kin! 



CONFLICT OF INTEREST

Copyright © 2022 Satori Assured



CREDIT CARD & 
EXPENSE MONITORING
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RISKS

➢ Personal spend
➢ Double dipping
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INTERNAL DATA

➢ Credit card 
transactions

➢ Employee Master
➢ Payroll transactions
➢ Leave data
➢ AP transactions
➢ Refunds



SPENDING WHEN ON LEAVE



ACCOUNTS PAYABLE 
MONITORING

C
o

p
yr

ig
h

t 
©

 2
0

2
3

 S
at

o
ri

 A
ss

u
re

d



C
o

p
yr

ig
h

t 
©

 2
0

2
3

 S
at

o
ri

 A
ss

u
re

d

RISKS

➢ Fraudulent invoices
➢ Fraudulent bank 

accounts
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EXTERNAL

➢ Bank accounts

INTERNAL

➢ Vendor Master
➢ AP transactions



FRADUALENT BANK ACCOUNT
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✓EXTERNAL 
INFORMATION

✓ONGOING 
MONITORING

✓CONNECTING THE 
DOTS



SHINE A LIGHT ON YOUR 
ORGANISATION

nlevenkova@satoriassured.com
mbookatz@satoriassured.com
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